
 
 

FACILITATION 
 
 
Facilitation involves the use of techniques to improve the flow 
of information in a meeting between parties to a dispute.  The 
techniques may also be applied to decision-making meetings where 
a specific outcome is desired (e.g., resolution of a conflict or 
dispute).  A facilitator focuses on the process involved in 
resolving matters, issues, and concerns of the parties. 
 
The facilitator generally works with all of the participants at 
once and provides procedural directions as to how the group can 
efficiently move through the problem-solving steps of the 
meeting and arrive at the jointly agreed upon goal.  The 
facilitator focuses on procedural assistance and remains 
impartial to the topics under discussion. 
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